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VIDEO LINKS:

Playlister

Vimeo

Youtube

6:15 — 6:25 | Table Hosts & SGLs Check-In + Huddle

| GROUP SCHEDULE: 6:30 — 7:55 PM |
Goal: Keep the night relational, clear, and spiritually meaningful.
6:30 - 6:40 | Arrival + Hangout

e Music up / lights bright / snacks ready.
e Table hosts greet and connect new faces.
e HOST steps up at 6:40 sharp.

6:40 - 6:45 | Welcome + Recap

SLIDE 1 — Welcome Back!

ALL IN

REBUILDING WITH YOUR WHOLE HEART

WELCOME BACK!

“Hey everyone, welcome back to Week 3 of ALL IN!

If you've been here the last two weeks, you know this journey has been powerful — we
started with heartbreak and moved to bold moves. Tonight, we're talking about
something that only happens when God'’s people come together — unity in action.


https://share.playlister.app/eastside-christian-church/copy-of-all-in---week-03
https://vimeo.com/1131755800/08e782f514?share=copy&fl=sv&fe=ci
https://youtu.be/ltOSDhtJsbs
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If this is your first week with us, welcome to the family. You picked a good one to jump
in on because tonight is all about the fact that All In Means Everyone In.”

6:45 - 6:55 | Icebreaker — “Teamwork Tales”

SLIDE 2 - Teamwork Tales Instructions

T
TEAMWORK TALES INSTRUCTIONS <., \‘J \

1. Describe a DIY project that should've been

a tea ject. H

2. he funnie up project fail you've ever

been part of?

Z. Ewvertryto eer for one thing at church and

get roped into something totally different? Tell us the story!

ICE BREAKER

HOST:

“Alright, before we dive into Nehemiah 3, let’'s have some fun with a little game called
‘Teamwork Tales.

Raise your hand if you've ever said, ‘We don't need instructions, we got this, and then
immediately regretted it. Yeah... me too. (laugh)

Here's how it works: I'll throw out a few prompts and you can pick one to share with your
table. Be honest, be funny, keep it short — bonus points if you can make your table laugh
out loud.”

Prompts (should this be a slide?):

1 Describe a DIY project that should’'ve been a team project. How'd that go?

2 What's the funniest group project fail you've ever been part of?

3 Ever try to volunteer for one thing at church and get roped into something totally
different? Tell us the story!

(Give 3-4 minutes for sharing. Walk around, laugh with tables.)
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HOST Commentary:

“Okay, I'm hearing a lot of ‘we started strong but ended in chaos’ stories. That's basically
the Book of Nehemiah before chapter 3 — and then people finally worked together. And
that’s our theme tonight — what happens when everyone shows up for their section of
the wall”

6:55 — 7:05 | Teaching Intro + Video

SLIDE 3 - Teaching Intro

ALL IN

REBUILDING WITH YOUR WHOLE HEART

WEEK THREE

LM NS EVE

“Nehemiah 3 is one of those chapters you might be tempted to skim — it’s basically a
construction report — but inside it is one of the clearest pictures of what can happen
when God’s people say, ‘I'll do my part!

m

Let's lean in as Josh Whelchel shows us how ‘All In Means Everyone In.

Play Video — ALL IN Week 3 (Josh Whelchel)

ALL IN MEANS EVERYONE IN

NEHEMIAH 37-32
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7:05 - 7:40 | Table Discussion

SLIDE 4 - Discussion Ground Rules

« Everyone gefs a voice
» Heep answers around 2 minutes
« What's shared here stays here

HOUSE RULES

What “section of the wall” ias God
placed in front of you right

SHARE AT YOUR TABLE

Which grot F build) in Nehemiah 3
to most — goldsmith, priest, Baruch, the dau

SHARE AT YOUR TABLE
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What reascns have you given for not fully
engaging with vour part?

SHARE AT YOUR TABLE

.
L/

s

How can yvou move from just showing up to
showing up with excellence like Baruch?

SHARE AT YOUR TABLE

SHARE AT YOUR TABLE

7:40 - 7:45| Leader Highlight — “Filling the Gap in the Wall”
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SLIDE 10 - Leader Spotlight

HOST:
“Before we wrap up discussion, we want to celebrate one of our amazing Small Group
Leaders who saw a gap in the wall and said, ‘l can help with that!

Tonight we're highlighting [Leader Name], who leads [brief description of their group].
They saw a need, took responsibility for their section, and built something beautiful.

Would you help me celebrate them tonight?”
(Invite leader to stand or say a sentence about their group.)

HOST TRANSITION:

“Nehemiah’s wall was rebuilt because people like this saw something missing and
chose to build anyway. That's the heart of ALL IN.”

7:45 - 7:50 | Prayer Time

SLIDE 11 - Prayer Prompts
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section of the wall.

« Pray for those servi) ¢ in hidden places.
« Pray for new leaders to rise and fill future gaps.

PRAYER

(Encourage tables to pray together; give 1-minute warning to wrap up.)
7:50 - 7:55 | Public Reading of Scripture Invite + Closing Challenge

SLIDE 12 - Public Reading of Scripture

ALL IN

PUBLIC READING
PDESCRIETURE

“As we close, remember — God builds through people who listen to His Word. You can
join our churchwide Public Reading of Scripture every Thursday. There are five different
time options to fit your schedule. Scan the QR code on the screen to sign up and listen
to the Word of God together with friends from all our campuses.”

(Pause 5-10 seconds for scanning.)

SLIDE 13 - Closing Challenge
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“This week, show up for your section of the wall. Bring your best, cheer for others, and
remember — when everyone’s in, God does the impossible. See you next week for Week
4 - All In Finishes Strong!”

REBUILDING WITH YOUR WHOLE HEART

THANK YOU FOR COMING
SEE YDU NEXT WEEKI
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Slide Breakdown
# Slide Title Purpose Approx.
Time

1 |Welcome Back! Set tone + recap 6:40-6:45

2 | Teamwork Tales Fun icebreaker setup 6:45-6:55
Instructions

3 | Teaching Intro Transition to video 6:55-7:05

4 | Discussion Ground Frame group time 7:05-7:06
Rules

5- | Discussion Qs (1-5) | Guide conversation 7:06-7:40

9

10 |Leader Spotlight Celebrate gap-filling 7:40-7:45

leader

11 |Prayer Prompts Guide closing prayer 7:45-7:50

12 |Public Reading of Invite to churchwide 7:53
Scripture connection

13 | Closing Challenge Inspire + dismiss 7:55




