
 P R E P A R E M O D U L E #4 

 L E A D E R :: C O M P A S S I O N  |  E A S T S I D  E C H R I S T I A N C H U R C H 

 COMPETENCY: Consistently engage, empower, inspire and shepherd 
 your team to take a next step on their spiritual journey. 

 OBJECTIVE: To look beyond the obligations of leadership to see the 
 opportunities to impact people’s lives. 

 ASSIGNMENTS: 
 ●  Assignment 1 // Read the article,  The Ways of the  Sherpa  by Josh Linker and 

 answer the corresponding questions. 
 ●  Assignment 2 // Watch the video,  Reimagining Empathy:  The Transformative 
 Nature of Empathy  with Paul Parkin and answer the  corresponding questions. 
 ●  Assignment 3 // Watch the video,  The 5 Dysfunctions  of a Team  with  Patrick 
 Lencioni  and answer the corresponding questions. 

 ASSIGNMENT 1 
 Read the article,  The Ways of the Sherpa  by Josh Linker  and answer the corresponding 
 questions. 

 The Ways Of The Sherpa 
 Josh Linker 

 If  you  set  out  to  climb  Mt.  Everest,  one  of  the  first  things  you  do  is  hire  a  Sherpa.  Originally  an 
 ethnic  group  in  Nepal,  today  a  ‘Sherpa’  is  the  common  term  used  for  the  leader  of  a  mountain 
 climbing expedition. 

 Thinking  of  yourself  in  the  role  of  the  Sherpa  will  help  you  become  a  stronger  leader.  This  is 
 especially  true  today  where  leaders  must  empower  their  people,  not  just  command  them.  As  [we 
 reflect]  on  the  treacherous  conditions  climbers  must  endure,  [it  reminds  us  of  Eastside’s]  current 
 landscape and the need for courageous and thoughtful leadership. 
 Here are five powerful lessons borrowed from those tough-as-nails, yet compassionate, expedition 
 leaders: 
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 1.  Your  real  job  is  to  lead  others  to  the  top.  Sherpas  are  successful  by  helping  those  around  them  reach 
 their  full  potential.  The  same  is  100%  true  for  you  as  a  leader  in  your  own  organization.  Ironically, 
 the more you make it about others, the more individual success you’ll enjoy. 

 [  Do nothing out of selfish ambition or vain conceit.  Rather, in humility value others above yourselves. 
 --  Philippians 2:3  ] 

 2.  Detailed  planning  saves  lives.  If  your  Sherpa  looked  up  the  mountain  and  just  said:  “Let’s  go,” 
 you’d  sprint  in  the  opposite  direction.  Great  leaders  carefully  plot  out  each  step  of  their  attack  to 
 ensure a safe ride. 

 [  Plans fail for lack of counsel, but with many advisers  they succeed.  --  Proverbs 15:22  ] 

 3.  Expect  and  prepare  for  setbacks.  Sherpas  routinely  deal  with  unexpected  weather,  animals, 
 obscured  paths,  and  many  other  obstacles.  Rather  than  becoming  derailed,  they  build  contingency 
 plans and adapt in real-time. Do you? 

 [  Be very careful, then, how you live—not as the unwise  but as the wise, making the most of every 
 opportunity.  --  Ephesians 5:15] 

 4.  Walk  with  your  team.  The  role  of  a  Sherpa  isn’t  to  lead  from  afar.  Instead,  these  leaders  climb  the 
 mountain  right  alongside  their  teams.  As  a  result,  trust  is  built  and  success  is  achieved.  You  can’t  ask 
 your team to jump through fire unless you’re willing to do it too. 

 [  Two  are  better  than  one,  because  they  have  a  good  return  for  their  labor:  If  either  of  them  falls  down, 
 one  can  help  the  other  up.  But  pity  anyone  who  falls  and  has  no  one  to  help  them  up.  --  Ecclesiastes 
 4:9-10] 

 5.  Become  a  great  listener.  To  reach  the  summit,  Sherpas  must  carefully  listen  on  many  fronts.  They 
 need  to  truly  understand  input  from  their  team,  the  basecamp  crew,  and  other  hikers.  They  also  need 
 to  hear  rapidly  changing  weather  reports,  advice  from  other  Sherpas,  as  well  as  the  latest  advances  in 
 their  field.  Are  you  so  busy  talking  that  you  fail  to  listen  to  others?  Great  leaders  listen  intensely  and 
 speak thoughtfully. 

 [  Know this, my beloved brothers: let every person  be quick to hear, slow to speak, slow to anger.  -- 
 James 1:19] 

 The  old-school  ways  of  barking  orders  from  afar,  thinking  you  have  every  right  answer,  shooting 
 from  the  hip,  refusing  to  adapt,  and  putting  yourself  first  have  been  rendered  totally  ineffective  in 
 today’s fiercely competitive economy. 
 However,  if  you  embrace  the  ways  of  the  ancient  Sherpa,  you  may  just  end  up  reaching  that  rarified 
 air  sought  by  many  but  enjoyed  by  few.  It’s  time  to  reach  your  own  summit  by  shifting  your 
 approach. 

 No ropes or helmet required. 
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 QUESTIONS: 
 1. Name a situation where someone has acted as a Sherpa in your development, 

 growth, and success at work or in your community. What was the significance of 
 their role? 

 2. In order for leaders to be impactful “Sherpas,” what characteristics and/or 
 posture must they have? 

 3. Walking alongside others you are leading takes commitment and patience. What 
 might be some tendencies that could get in the way of leading effectively in this 
 way? 

 4. When thinking about the analogy of climbing Mt. Everest in this article, it is 
 crucial for the Sherpa to help people identify and take their next steps. What are 
 some common mistakes leaders can make in this area? 
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 ASSIGNMENT 2 
 Watch:  Reimaging Empathy: The Transformative Nature  of Empathy | Paul Parkin | 
 TEDxUVU  and answer the corresponding questions. 

 QUESTIONS: 
 1. Paul mentions that being able to receive empathy is one of the hardest parts of 

 relationships, yet it can be the most transformational. On a scale of 1-5, how 
 would you rate your ability to receive empathy? What would you need to do to 
 move that score to a 5? 

 2. What role does perfectionism play in empathy? 

 3. Does perfectionism in your life interfere with your ability to be empathetic? 

 ASSIGNMENT 3 
 Watch:  The 5 Dysfunctions of a Team  with  Patrick Lencioni  ,  which builds upon the 
 “Sherpa” analogy. 

 The five dysfunctions are: 
 1. Absence of trust. 
 2. Fear of conflict. 
 3. Lack of commitment. 
 4. Avoidance of accountability. 
 5. Inattention to results. 
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https://www.youtube.com/watch?v=e4aHb_GTRVo
https://www.youtube.com/watch?v=e4aHb_GTRVo
https://www.tablegroup.com/topics-and-resources/teamwork-5-dysfunctions/?srsltid=AfmBOoqCx3NlXXZ-DhidhxgJdi6XJrHtFezc08l_gc2CN3mcGq7OthIu


 QUESTIONS: 

 1. How can you as the leader start building trust on a brand-new team? 

 2.. Rate your appetite for healthy conflict on a scale of 1-5 and share why you rated 
 yourself this way. 

 (1 = very low appetite and 5 = I’m sooo hungry for healthy conflict!) 

 3. Does everybody on the team need to agree intellectually on a decision to achieve 
 commitment? Discuss. 

 4. Lencioni observes that most leaders he knows “have a far easier time holding people 
 accountable for their results than they do for behavioral issues.” What are the keys to 
 holding people accountable for their behavior? 

 5. What are the pitfalls that contribute to a lack of focus on results? 

 What are two LEADERSHIP TAKEAWAYS from this module? Be prepared to 
 discuss with your group. 
 1. 

 2. 
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