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COMPETENCY: Become an intentional, healthy leader and make an impact.

OBJECTIVE: To learn some of the principles of healthy leadership,
intentionality, presence, and impact.

ASSIGNMENTS:
● Assignment 1 // Define “intentionality” and read Matthew 22:37-39 and answer
the corresponding questions.
● Assignment 2 // Read the article The Importance of Being Intentional by Mark
Pettit and answer the corresponding questions.
● Assignment 3 // Read the article Developing a “Be Present” Mindset by Orange
Leaders and answer the corresponding questions.
● Assignment 4 // Read the article 7 Qualities A Leader Can’t Afford Not To Have,
by Carey Nieuwhof and answer the corresponding questions.

ASSIGNMENT 1

Matthew 22:37-39 NIV

Jesus replied: ‘ Love the Lord your God with all your heart and with all your
soul and with all your mind.’ �is is the �rst and greatest commandment. And
the second is like it: ‘Love your neighbor as yourself.’

Jesus made it very clear that we need to be intentional about how we Love God and
love others. He even declared it to be the �rst, second, and greatest commandment.
�at’s an important reason to pay attention and take loving God and others seriously,
and with great intention in our daily lives.

Intentionality - it seems to be the leadership buzzword of the day and I have to say I
agree.
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Can you even do anything really well without intentionality? Can you be an awesome
parent without intentionality? Can you excel at your job or in your marriage without
intentionality? I would argue the answer is NO. If you want it to be good, amazing, or
excellent, you have to put forth e�ort, and you have to do it on purpose.  Sometimes
you even have to research or learn something new just so that you can take your
intentionality to the next level. Anything you want to be awesome at takes
intentionality.

QUESTIONS:
1. Do you agree?

2. Define intentionality as you see it working in your personal life.

3. Make a list of the important things in your life that require you to
purposefully engage with intentionality.

4. Are you intentional in your spiritual life? With your relationship with Jesus?
How can you be more intentional in loving God?
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5. Are you intentional in your relationship with others, in loving your “neighbor”
(which is everyone!)? How can you be more intentional in loving others?

ASSIGNMENT 2
The Importance of Being Intentional by Mark Pettit
Discover 6 ways to be intentional with your time, relationships, your focus and your
goals.

Being intentional is about bringing a focus and attention to something that is
important to you.  If you want to be intentional everyday, you need to get clear
upfront about what you want to achieve and then take action on achieving it.
�is simple guide will show you six ways to start being intentional with your
behavior, your thoughts and your actions.

Being intentional is a capability that grows every day and will get noticed by
the people that matter most to you. If you want to move your life forward and
make progress every day, then your intention and attention will be two key
guiding �ualities.

What does it mean to start being intentional?

Being intentional means having the ability to see speci�c results in the future
that, if you achieve them, will make things bi�er and better for yourself, your
business and your life. Being intentional means getting clear up front about
what you want to achieve.

Your vision, your purpose and your goals.

�is clarity about what you want is reinforced when there are speci�c
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measurements and deadlines behind the intention. You intentionally set an
intention to achieve a speci�c outcome or result in the future. �is could be a
speci�c goal you want to achieve or something you want to have in your life.
You then move forward with intention every day towards achieving that result
or outcome you stated you want.

How can I be intentional?

You become intentional by getting clarity on what you want and
understanding what is most important to you. When you learn to be
intentional, you focus on your strengths and don’t let fear hold you back. You
become action orientated and create an unshakeable determination and
mind-set to accomplish what you’ve set out to achieve. By having clarity about
what’s important, you become intentional about where you want to invest your
time, focus and energy. �is clarity ensures your attention is focused on the
areas of your business and life that matter most. You appreciate more and show
gratitude to the things that matter most in your life and say no and create
better boundaries around the areas of your life that aren’t as important.

�e importance of being intentional every day.

Here are six simple ways to start being intentional every day:
1. Get clear on the result you want.

Unless you have clarity about the importance of the result you want to
achieve, you won’t have the intention to take action. Get clear up front
about the outcome you want and understand the importance of
achieving the result you want. When you have this level of emotional
investment towards a result, and know the ideal outcome you want, you
will increase your emotional and intellectual engagement and your
intentionality will soar.
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2. Be deliberate with your day.

If you are clear up front where you want to spend your time, energy and
focus each day, you are far more likely to achieve the result you want.
You will know exactly what to do and where to put your attention,
which increases productivity. �is gives you direction and intention
every day. When you don’t have that clarity up front, you can waste time
on non-important activities and get easily distracted. Identify the three
important activities that will help you get the outcome you want and
work on those without distraction. �is intentional commitment to
what you want communicates to your brain and other people what’s
most important to you, and where your focus lies.

3. Be purposeful with your time.

When you are clear about the context of the outcome you want, your
why, you then start thinking about the action steps needed, the what. If
you are clear on the purpose and importance of the result you want, and
the action steps you need to undertake to achieve the outcome, you then
think about how to do it. We all want to achieve a result in the easiest
and simplest way possible. When you have that mind-set, you become
more intentional about your time. �ere will only be speci�c activities,
relationships, teamwork and collaboration that help you achieve the
result you want. Focus on maximizing those and saying no to everything
else. �is creates better boundaries, helps you become more present and
makes you more intentional about where to invest your time.

4. Be considerate with your focus.

Having high intentionality means aiming for a very speci�c result.
�e speci�c result you want should be a number or an event, with a clear
deadline so you know when you’ve achieved it. �is narrow focus takes
the guesswork out of where you should invest your time and focus. �ere
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will only be a few areas that you should be focusing on to get that result.
Identify those areas and eliminate other activities. Being intentional
with your focus ensures that certain activities that you may be doing in
the past are stopped, outsourced or delegated. Having this focus on your
vision, your end goal and the action steps needed gives you the
con�dence to focus your attention on what matters most to you.

5. Be intentional with your goals.

One of the best ways to achieve a result that’s important to you is to be
intentional up front. �e perfect framework for being intentional about
what you want is to set powerful, measurable goals. Goal setting gives
you a plan and path to work towards every day and helps you start your
day with intention. For goal setting to really work, you need to be
emotionally and intellectually engaged in the result you want. �is
investment ampli�es your intentionality. You know why you want to
achieve the goals, what speci�cally you want to achieve and when you
want to achieve it by. �is clarity helps you set up each day with a clear
knowledge of exactly what you want to do and where you want to invest
your time and energy.

6. Be intentional with your most important relationships.

Intentionality multiplies the power of each relationship that is
important to us. Whether they are work relationships, client
relationships or personal relationships, what we appreciate grows if we
give out attention to it. Intentionality helps us understand the purpose
and importance of every relationship we have. When we take a moment
to understand why a relationship is important, it grows. If we take a
moment to express gratitude to someone, their importance in our life
grows. Identifying what we want from a relationship ensures we are clear
up front about the best result we want from that relationship.
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Being present in communication and in person with the people that
matter most shows how much we value them.

Summing Up

Our intentionality grows when we focus on being more intentional.  To
start being intentional, get clear up front on what you want, understand
its importance and take focused action every day towards achieving that
goal.

About the Author
Mark Pettit is a small business coach to business owners who want to simplify their
time, energy and focus so they can multiply their freedom, impact and results.

QUESTIONS:

1. What do you think “intentionality’ means? What does being intentional
mean in the area that you serve in Kidside?  Write a brief list of things
you want to start being intentional about.  What results do you want?

2. How can your daily schedule become more intentional? On a separate
piece of paper, write out a typical day schedule for you (or a typical
week.) Now rewrite that schedule trying to be more focused and
intentional about what you want to accomplish.  How can you be more
intentional about your time serving God and others?
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3. Perhaps one of the significant areas that we need to be intentional in is
our relationship with others, at work, home and at church.  Make a list
of some of the most important relationships that you have right now in
each sphere of your life. Now make a list of how you are purposely
going to be more intentional with each person or category of people.
The more specific and measurable you can be, the more intentional it
will be.

4. How can you be more intentional with the group of people you are a
part of in Kidside?

ASSIGNMENT 3
Developing a “Be Present” Mindset, Orange Leaders

For those of us working to create a Lead Small culture, we understand the
power of being present for a few. We encourage small group leaders to show up
predictably, mentally and randomly. And while checklists and goals are very
helpful in that training, what we really want is for them to understand the
“why” behind this big idea. It’s great to show up at games, concerts, award
ceremonies and the like, but being present is more than just showing up. It’s
allowing your few to have a front-row seat to how God is working in your life
and family; making the words you share in the circle have �esh outside of the
circle.

I recently got a Facebook message from someone I haven’t seen in several years;
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not since I was the youth pastor at the church she attended. I met her as she
and her family were going through some tough times. �rough it all, this single
mom was doing an amazing job raising her four kids! While we didn’t have a
lead small model in place at this church, our family was really acting as their
small group leader.

She shared a conversation she had with her now college-aged daughter. �ey
were discussing her time in youth group and what she remembered…here is
what that young lady said: “Mom, I don’t remember much of what I was taught.
My most memorable moment was Brian! I clearly remember being in the car
with Brian and his kids. He said HEY watch this and he turned on ve�ie tales.
�e boys started singing and going crazy with it and Brian sang right along!
�at was the moment that I realized how great of a dad he was! I realized that I
had a bad dad and I looked up to Brian for everything! I wanted to be more
like him and not turn out like Dad! �at’s exactly what I remember!” I don’t
share this to pat myself on the back. I share this because I don’t remember it
ever happening! �at’s right, out of nearly four years of lessons, retreats, choir
concerts, etc., the moment that she most clearly remembers . . . I don’t.

When trying to develop a “Be Present” mindset, here are some things to
consider:  A good mix of their special times and your normal times is best.
Continue to show up at big moments in their lives (e.g., school activities,
birthday parties, church events, etc.), but don’t overlook an opportunity to
invite them into your normal moments. And, no, not every moment is one you
want to have shared in a Facebook message years later, but letting them see
how your faith helps you deal with mess is good too. Keep inviting them in!

You ARE being watched and heard.

In the early years of a child’s life this is more obvious as you watch them mimic
things you do. It is harder to believe when it seems all of your e�orts yield only
blank stares and shoulder shrugs.
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Know they are walking away with something. �ey are developing a picture of
what it means to be a God-follower. It might also be their �rst experience with
someone who doesn’t give up on them. Keep showing up!

You will never know the full impact of your e�orts.

When I got this particular message, it started out with an apology. See, she
meant to share this story with me over a year ago! �ere will be some great
shared moments with your few; moments that you both remember. �en there
will be those moments THEY treasure . . . ones you were unaware of. Perhaps it
gets back to you, but chances are, it won’t. Just be thankful that God allowed
you an opportunity to share in their story; at the end of that day, that is a
pretty awesome gi�. Keep leading small!

Brian Fuller is the nextgen minister at Georgetown Church of Christ in Georgetown,
Texas.

QUESTIONS:
1. What do you think being “present” in someone’s life means? How have

you seen that modeled poorly in your own life, either at home or at
work? How have you seen that modeled well?

2. What do you think being “present” means in your area of service at
Kidside? How do you think that can increase your impact as a leader?
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ASSIGNMENT 4
7 Qualities A Leader Can’t Afford Not To Have by Carey Nieuwhof

How do you know you’re a leader worth following?

By de�nition, that’s what a leader is: a person who others follow. (If no one is
following you, you’re probably not a leader, unless you’re pre-launch, but even then,
look back at your life. Has anyone followed you … ever?)

Naturally, you can gain a following through a variety of means. Not all are great.
Dictators gain following. So do cult leaders. So do criminals.

Not all leadership is great leadership.

Which raises the �uestion. How do you know you’re a leader worth following? If
you’re a Christian, I think this adds another dimension to your leadership.  You need
to model leadership in a way that re�ects the character and heart of Christ.

So what exactly does that look like?

I’ve met thousands of Christian leaders in my two decades of leadership, and when I
think about the leaders I believe are worth following, seven �ualities keep rising to
the top:

1. HUMILITY
Of all the �ualities and characteristics I see in great leaders, humility is one of
the greatest. It’s also rarer than it should be, even amongst Christian leaders.
Christians don’t always do humility well. Sometimes we e�uate humility with
groveling or low self-esteem. It is neither.

C.S. Lewis said it so well when he wrote that true humility is not thinking less
of yourself; it’s thinking of yourself less. God gi�ed you for life and ministry.
But the point is that God gi�ed and e�uipped you for ministry, you didn’t. �e
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gi� always says more about the giver than it does about the recipient. Trying to
take credit for your gi�ing makes you like a song that ignores its composer.  It
doesn’t make the song less powerful; it just distorts what’s going on. Any
alternatives to humility lead straight to arrogance. And as even Jim Collins’
research has discovered, humility is the primary di�erentiator between good
leadership and great leadership. He argues that ego-centric, celebrity-style
leadership is the antithesis of great leadership.

Stru�le with ego? Be a little less impressed with yourself and more impressed
with your team. Better yet, be deeply impressed with God.

2. INTEGRITY
Most of us think integrity is a good thing, but what does the term mean?
On the one hand, it means that who you are on the inside matches what you
appear to be on the outside. You are consistent to the core.

�e concept of integrity springs from the original Latin root of the word,
which means ‘intact.’ In other words, can you withstand the crisis intact? A
house with integrity (a solid foundation that is what it says it is) will withstand
a storm. A house with a �imsy foundation won’t.

‘Normal’ doesn’t test your integrity. A crisis does. If you want to see how deeply
your integrity runs, just look at your last crisis. If you want to improve your
integrity, take the steps you need to ensure your private walk matches your
public talk.

3. A PASSIONATE FAITH
�ese points are in no particular order, but still, you might wonder why a
passionate faith isn’t #1.

First, people would expect it to be #1… so to sound fresh and make sure you
don’t skip it; it’s #3.
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A passionate faith is the ultimate hallmark of Christian leadership. But the
part that lags in many leaders is the passion part. Leadership can make you
weary. Like paint, passion fades over time. It’s so important to make sure your
passion stays fresh. (Here are 5 signs your passion is white-hot .)

Your team will only ever be as passionate about the mission as you are. So do
whatever it takes to stay passionate.

4. EMOTIONAL HEALTH
�ere are a lot of emotionally unhealthy leaders in leadership, but if you want
to be a leader worth following, get healthy.

Your health as a leader impacts your entire church regardless of the size. I am
part of a church that’s home to over 2,000 people. I don’t know many of them
by name. But I do know this: the health of a leader impacts everyone in the
organization. Everyone.

If you’re healthy at the top, you’ll be healthy at the bottom. If you’re unhealthy
at the top, you’ll be unhealthy at the bottom.

Emotionally healthy people recognize, understand and manage their own
emotions and reactions. �ey also know, understand and can (appropriately)
in�uence the emotions of others.

�ink about it. Isn’t that what the majority of church con�ict is about? Exactly.
Your church or team will only be as healthy as you are. Why? Because
eventually, healthy people won’t serve under an unhealthy leader. And
unhealthy people won’t stay for long under a healthy leader unless they want to
get well.

5. TRUSTWORTHINESS
Trust is con�dence, and in leadership, it operates at two levels. First, there’s
personal trust. Personal trust is about: Telling the truth. Character. Integrity.
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We’ve already talked about that.

But there’s another element to trust and that relates to your performance.
�ere are more than a few leaders who personally have solid character but are
untrustworthy as leaders because they don’t deliver.

�e key to instilling con�dence in your team as a trustworthy leader is simple:
do what you said you were going to do when you said you were going to do it.

If you’re sloppy, undisciplined and miss deadlines, your team will never fully
trust you. And they’re right not to.

6. TEACHABILITY
You may be the leader, but you also need to continue to be a learner.

Being an e�ective leader is not as much about being the teacher as it is about
being teachable.

If you’re not learning, you’re not growing.

�e truly exceptional leaders allow their teams and followers to teach them
too. �is isn’t just about peer learning, or learning from mentors, conferences
or books.

It’s about a posture of openness.

�e more teachable you are, the more people will love being led by you.

7. CLARITY
One of the most challenging aspects of leadership is establishing clarity. �ink
about it. Leadership is complex with many variables. Your head spins from the
uncertainty involved. I get that. Leaders worth following, though, do the hard
work of creating clarity.
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You can’t always be certain. But you always have to be clear. �e alternative is
ambiguity. No one can follow or get excited about ambiguity. And ambiguity
doesn’t change the world.

QUESTIONS:
1. How would you rate your humility as a leader? What can you do to work

on your humility in all areas of your life?

2. How would you rate your level of integrity at home? At work? In your
area of service at Kidside? How can you work on your integrity?

3. How passionate is your faith on a scale of 1 (barely an ember) to 10
(super passionate for Christ)? How can you make your faith even more
passionate?

4. How is your emotional health? What can you do to get yourself
emotionally healthy as a leader?
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5. On a scale of 1 to 10 (1 is not trustworthy at all, 10 is completely
trustworthy), how trustworthy are you at home? At Work? In your area
of service at church? How can you work on being more trustworthy?

6. How teachable are you? How can you grow in your teachability?

7. How is your level of clarity? How can you improve in this area?

What are at least two LEADERSHIP TAKEAWAYS from this module? Be prepared
to discuss with your group.

1.

2.
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