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COMPETENCY  Identify and mobilize people onto a team 
 
OBJECTIVE:  Learn how to effectively identify new team members and 
then activate their skills and abilities in the direction of your team’s 
goal. 
 
ASSIGNMENTS: 
 
● Assignment 1 // Read the Scripture passage and answer the questions 
● Assignment 2 // Read article #1 below. 
● Assignment 3 // Read article #2 below. 
● Assignment 4 // Who is the most influential leader you know? (boss, supervisor, pastor). 

Invite them to go to coffee or lunch and ask them how they identify and mobilize people on 
their teams. 

● Assignment 5 // Interview three other team members you respect. Ask them why they joined 
the team and what keeps them motivated on the team? 

 
 
Assignment 1 (15 min) 
 

Numbers 13:1-33, 14:1-38, 27:12-23, Joshua 1:1-18 
1The Lord now said to Moses, 2“Send out men to explore the land of Canaan, the 
land I am giving to the Israelites. Send one leader from each of the twelve 
ancestral tribes.” 3So Moses did as the Lord commanded him. He sent out twelve 
men, all tribal leaders of Israel, from their camp in the wilderness of Paran. 
16These are the names of the men Moses sent out to explore the land. (Moses 
called Hoshea son of Nun by the name Joshua.) 17Moses gave the men these 
instructions as he sent them out to explore the land: “Go north through the 
Negev into the hill country. 18See what the land is like, and find out whether the 
people living there are strong or weak, few or many. 19See what kind of land they 



 

2 

live in. Is it good or bad? Do their towns have walls, or are they unprotected like 
open camps? 20Is the soil fertile or poor? Are there many trees? Do your best to 
bring back samples of the crops you see.” (It happened to be the season for 
harvesting the first ripe grapes.) 21So they went up and explored the land from 
the wilderness of Zin as far as Rehob, near Lebo-hamath. 22Going north, they 
passed through the Negev and arrived at Hebron, where Ahiman, Sheshai, and 
Talmai—all descendants of Anak—lived. (The ancient town of Hebron was 
founded seven years before the Egyptian city of Zoan.) 23When they came to the 
valley of Eshcol, they cut down a branch with a single cluster of grapes so large 
that it took two of them to carry it on a pole between them! They also brought 
back samples of the pomegranates and figs. 24That place was called the valley of 
Eshcol (which means “cluster”), because of the cluster of grapes the Israelite men 
cut there. 
The Scouting Report 
25After exploring the land for forty days, the men returned 26to Moses, Aaron, 
and the whole community of Israel at Kadesh in the wilderness of Paran. They 
reported to the whole community what they had seen and showed them the fruit 
they had taken from the land. 27This was their report to Moses: “We entered the 
land you sent us to explore, and it is indeed a bountiful country—a land flowing 
with milk and honey. Here is the kind of fruit it produces. 28But the people living 
there are powerful, and their towns are large and fortified. We even saw giants 
there, the descendants of Anak! 29The Amalekites live in the Negev, and the 
Hittites, Jebusites, and Amorites live in the hill country. The Canaanites live along 
the coast of the Mediterranean Sea and along the Jordan Valley.” 30But Caleb 
tried to quiet the people as they stood before Moses. “Let’s go at once to take the 
land,” he said. “We can certainly conquer it!” 31But the other men who had 
explored the land with him disagreed. “We can’t go up against them! They are 
stronger than we are!” 32So they spread this bad report about the land among 
the Israelites: “The land we traveled through and explored will devour anyone 
who goes to live there. All the people we saw were huge. 33We even saw 
giants13:33 Hebrew nephilim. there, the descendants of Anak. Next to them we 
felt like grasshoppers, and that’s what they thought, too!” 1Then the whole 
community began weeping aloud, and they cried all night. 2Their voices rose in a 
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great chorus of protest against Moses and Aaron. “If only we had died in Egypt, or 
even here in the wilderness!” they complained. 3“Why is the Lord taking us to this 
country only to have us die in battle? Our wives and our little ones will be carried 
off as plunder! Wouldn’t it be better for us to return to Egypt?” 4Then they 
plotted among themselves, “Let’s choose a new leader and go back to Egypt!” 
5Then Moses and Aaron fell face down on the ground before the whole 
community of Israel. 6Two of the men who had explored the land, Joshua son of 
Nun and Caleb son of Jephunneh, tore their clothing. 7They said to all the people 
of Israel, “The land we traveled through and explored is a wonderful land! 8And if 
the Lord is pleased with us, he will bring us safely into that land and give it to us. It 
is a rich land flowing with milk and honey. 9Do not rebel against the Lord, and 
don’t be afraid of the people of the land. They are only helpless prey to us! They 
have no protection, but the Lord is with us! Don’t be afraid of them!”10But the 
whole community began to talk about stoning Joshua and Caleb. Then the 
glorious presence of the Lord appeared to all the Israelites at the 
Tabernacle.14:10 Hebrew the Tent of Meeting.  11And the Lord said to Moses, 
“How long will these people treat me with contempt? Will they never believe me, 
even after all the miraculous signs I have done among them? 12I will disown them 
and destroy them with a plague. Then I will make you into a nation greater and 
mightier than they are!” 
Moses Intercedes for the People 
13But Moses objected. “What will the Egyptians think when they hear about it?” 
he asked the Lord. “They know full well the power you displayed in rescuing your 
people from Egypt. 14Now if you destroy them, the Egyptians will send a report to 
the inhabitants of this land, who have already heard that you live among your 
people. They know, Lord, that you have appeared to your people face to face and 
that your pillar of cloud hovers over them. They know that you go before them in 
the pillar of cloud by day and the pillar of fire by night. 15Now if you slaughter all 
these people with a single blow, the nations that have heard of your fame will 
say, 16‘The Lord was not able to bring them into the land he swore to give them, 
so he killed them in the wilderness.’ 17“Please, Lord, prove that your power is as 
great as you have claimed. For you said, 18‘The Lord is slow to anger and filled 
with unfailing love, forgiving every kind of sin and rebellion. But he does not 
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excuse the guilty. He lays the sins of the parents upon their children; the entire 
family is affected—even children in the third and fourth generations.’ 19In 
keeping with your magnificent, unfailing love, please pardon the sins of this 
people, just as you have forgiven them ever since they left Egypt.” 20Then the 
Lord said, “I will pardon them as you have requested. 21But as surely as I live, and 
as surely as the earth is filled with the Lord’s glory, 22not one of these people will 
ever enter that land. They have all seen my glorious presence and the miraculous 
signs I performed both in Egypt and in the wilderness, but again and again they 
have tested me by refusing to listen to my voice. 23They will never even see the 
land I swore to give their ancestors. None of those who have treated me with 
contempt will ever see it. 24But my servant Caleb has a different attitude than the 
others have. He has remained loyal to me, so I will bring him into the land he 
explored. His descendants will possess their full share of that land. 25Now turn 
around, and don’t go on toward the land where the Amalekites and Canaanites 
live. Tomorrow you must set out for the wilderness in the direction of the Red 
Sea.14:25 Hebrew sea of reeds.” 26Then the Lord said to Moses and Aaron, 
27“How long must I put up with this wicked community and its complaints about 
me? Yes, I have heard the complaints the Israelites are making against me. 28Now 
tell them this: ‘As surely as I live, declares the Lord, I will do to you the very things 
I heard you say. 29You will all drop dead in this wilderness! Because you 
complained against me, every one of you who is twenty years old or older and 
was included in the registration will die. 30You will not enter and occupy the land 
I swore to give you. The only exceptions will be Caleb son of Jephunneh and 
Joshua son of Nun. 31“‘You said your children would be carried off as plunder. 
Well, I will bring them safely into the land, and they will enjoy what you have 
despised. 32But as for you, you will drop dead in this wilderness. 33And your 
children will be like shepherds, wandering in the wilderness for forty years. In this 
way, they will pay for your faithlessness, until the last of you lies dead in the 
wilderness. 34“‘Because your men explored the land for forty days, you must 
wander in the wilderness for forty years—a year for each day, suffering the 
consequences of your sins. Then you will discover what it is like to have me for an 
enemy.’ 35I, the Lord, have spoken! I will certainly do these things to every 
member of the community who has conspired against me. They will be destroyed 
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here in this wilderness, and here they will die!”36The ten men Moses had sent to 
explore the land—the ones who incited rebellion against the Lord with their bad 
report—37were struck dead with a plague before the Lord. 38Of the twelve who 
had explored the land, only Joshua and Caleb remained alive.39When Moses 
reported the Lord’s words to all the Israelites, the people were filled with grief. 
40Then they got up early the next morning and went to the top of the range of 
hills. “Let’s go,” they said. “We realize that we have sinned, but now we are ready 
to enter the land the Lord has promised us.”41But Moses said, “Why are you now 
disobeying the Lord’s orders to return to the wilderness? It won’t work. 42Do not 
go up into the land now. You will only be crushed by your enemies because the 
Lord is not with you. 43When you face the Amalekites and Canaanites in battle, 
you will be slaughtered. The Lord will abandon you because you have abandoned 
the Lord.”44But the people defiantly pushed ahead toward the hill country, even 
though neither Moses nor the Ark of the Lord’s Covenant left the camp. 45Then 
the Amalekites and the Canaanites who lived in those hills came down and 
attacked them and chased them back as far as Hormah.2One day the Lord said to 
Moses, “Climb one of the mountains east of the river,27:12 Or the mountains of 
Abarim. and look out over the land I have given the people of Israel. 13After you 
have seen it, you will die like your brother, Aaron, 14for you both rebelled against 
my instructions in the wilderness of Zin. When the people of Israel rebelled, you 
failed to demonstrate my holiness to them at the waters.” (These are the waters 
of Meribah at Kadesh27:14 Hebrew waters of Meribath-kadesh. in the wilderness 
of Zin.) 
15Then Moses said to the Lord, 16“O Lord, you are the God who gives breath to 
all creatures. Please appoint a new man as leader for the community. 17Give 
them someone who will guide them wherever they go and will lead them into 
battle, so the community of the Lord will not be like sheep without a shepherd.” 
18The Lord replied, “Take Joshua son of Nun, who has the Spirit in him, and lay 
your hands on him. 19Present him to Eleazar the priest before the whole 
community, and publicly commission him to lead the people. 20Transfer some of 
your authority to him so the whole community of Israel will obey him. 21When 
direction from the Lord is needed, Joshua will stand before Eleazar the priest, who 
will use the Urim—one of the sacred lots cast before the Lord—to determine his 
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will. This is how Joshua and the rest of the community of Israel will determine 
everything they should do.”22So Moses did as the Lord commanded. He 
presented Joshua to Eleazar the priest and the whole community. 23Moses laid 
his hands on him and commissioned him to lead the people, just as the Lord had 
commanded through Moses. 
 
1After the death of Moses the Lord’s servant, the Lord spoke to Joshua son of 
Nun, Moses’ assistant. He said, 2“Moses my servant is dead. Therefore, the time 
has come for you to lead these people, the Israelites, across the Jordan River into 
the land I am giving them. 3I promise you what I promised Moses: ‘Wherever you 
set foot, you will be on land I have given you—4from the Negev wilderness in the 
south to the Lebanon mountains in the north, from the Euphrates River in the 
east to the Mediterranean Sea1:4 Hebrew the Great Sea. in the west, including all 
the land of the Hittites.’ 5No one will be able to stand against you as long as you 
live. For I will be with you as I was with Moses. I will not fail you or abandon you. 
6“Be strong and courageous, for you are the one who will lead these people to 
possess all the land I swore to their ancestors I would give them. 7Be strong and 
very courageous. Be careful to obey all the instructions Moses gave you. Do not 
deviate from them, turning either to the right or to the left. Then you will be 
successful in everything you do. 8Study this Book of Instruction continually. 
Meditate on it day and night so you will be sure to obey everything written in it. 
Only then will you prosper and succeed in all you do. 9This is my command—be 
strong and courageous! Do not be afraid or discouraged. For the Lord your God is 
with you wherever you go.” 
Joshua’s Charge to the Israelites10Joshua then commanded the officers of Israel, 
11“Go through the camp and tell the people to get their provisions ready. In three 
days you will cross the Jordan River and take possession of the land the Lord your 
God is giving you.”12Then Joshua called together the tribes of Reuben, Gad, and 
the half-tribe of Manasseh. He told them, 13“Remember what Moses, the servant 
of the Lord, commanded you: ‘The Lord your God is giving you a place of rest. He 
has given you this land.’ 14Your wives, children, and livestock may remain here in 
the land Moses assigned to you on the east side of the Jordan River. But your 
strong warriors, fully armed, must lead the other tribes across the Jordan to help 
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them conquer their territory. Stay with them 15until the Lord gives them rest, as 
he has given you rest, and until they, too, possess the land the Lord your God is 
giving them. Only then may you return and settle here on the east side of the 
Jordan River in the land that Moses, the servant of the Lord, assigned to 
you.”16They answered Joshua, “We will do whatever you command us, and we 
will go wherever you send us. 17We will obey you just as we obeyed Moses. And 
may the Lord your God be with you as he was with Moses. 18Anyone who rebels 
against your orders and does not obey your words and everything you command 
will be put to death. So be strong and courageous!” 
 

QUESTIONS: 
 

1. Why do you think Joshua and Caleb were allowed into the promised land? What  does this 
circumstance tell us about their leadership? 

 
 

2. If you didn’t know them personally, how would you have seen the stories they told when they 
came back from the recon mission? 

 
 

3. Why do you think they struggled to recruit people to go with them back to the promised land? 
 
 

4. How do you think Joshua transformed into the leader who lead the people across the Jordan 
and around a city to its destruction? 

 
 

5. What is a three - five step strategy you would create  in order to mobilize the people if you 
were faced with similar opposition? Why would it work? 

 
 

6. Which character in the passage do you see yourself as? Which do you wish you could be like? 
What stands in the way of becoming like that person? 

 
 

7. Take  a few  mins to read each of  the following statements, think about them and pick one 
that you most identify with, you least identify with, and one that challenges your perspective 
when it comes to mobilizing people.  
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a. 1. Leadership impact increases as influence increases 
 
 
 
 

b. 2. When a leader has little influence, little can be accomplished 
 
 
 
 

c. 3. When a leader has much influence, much can be accomplished 
 
 
 
 

d. 4. When a leader places family first, future generations will be blessed 
 

 
 
 
 

 
 
ARTICLE #1" Four steps to help you begin your search for leaders” (10 
mins) 
 

Michael Swanson provides four characteristics and four steps to help you begin 
your search for leaders. 
 
Inside the college ministry sphere, there is a ton of talk about student leaders. 
Sometimes that talk is praise; I hear things like, “Our leadership team are ROCK 
STARS! They get it.” Many times, however, I hear deep laments. “They just don’t 
get it,” or, “I wish I had some leaders!” 
 
But I know that this isn’t just a problem for campus ministry staff. I’ve been in 
enough churches and heard the same refrain enough times to know that 
seemingly everyone is looking for more and better leaders. 
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I get why. Many ministry staff – church or campus – are overwhelmed, anxious, 
and discouraged. They feel like – and sometimes are – doing everything that their 
ministry needs to function to the point where they don’t feel like they could take 
a vacation if they wanted to. They are worried about people leaving their church 
because things aren’t going according to the grand vision they had in their heads. 
Add to that the perceived veneer of highly ‘successful’ churches who have like 
4,247 leaders. It’s easy to feel the pressure to find and develop ministry leaders. 
 
Although all of those are very valid and practical reasons, I’d like to suggest that 
the real reason to find and develop leaders is much, much different. I believe the 
church and its ministries need leaders because that’s how Jesus did it. 
 
Sure, but Jesus was the Son of God so of course He had people who would follow 
him. 
 
Right you are, but I believe that Jesus sends His Church into the world to do more 
than run good-looking ministries. Jesus sends His bride into the world to make 
disciples of all nations, baptizing them in the name of the Father, and of the Son, 
and of the Holy Spirit, teaching them to open all that He has commanded. These 
are Jesus’ parting words according to the Gospel of Matthew, chapter 28 (18-20). 
 
Before we move on, disciples are definitely more than leaders. Entire volumes 
have been written to espouse what a disciple is an is not, so I’ll let you research 
that on your own. I know, in practice and theory, that leadership is included in 
what it means to be a disciple of Jesus. 
 
How do I know? Because the Apostle Paul implores his disciple, Timothy, to, “be 
strong in the grace that is in Christ Jesus. What you have heard from me in the 
presence of many witnesses, commit to faithful men who will be able to teach 
others also.” (2 Tim. 2:1-2) I take this to mean that Paul wants Timothy, as an act 
of obedience to Jesus and fulfillment of the Great Commission, to pass along what 
Timothy has received from Paul – namely the Gospel of Christ Jesus. I don’t 
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believe that this is a particular call only for Timothy. I believe that you and I have 
received the message of the Gospel because people like Timothy passed along the 
Gospel. 
 
That means that we, as hearers of the Gospel, are responsible for passing along 
the Gospel. The Christian’s call is to make disciples by baptizing in the name of 
the Father, the Son, and the Holy Spirit, and to teach faithful obedience to all of 
what Christ has commanded. 
 
Looking for Leaders 
 
But what should I look for? 
 
Great question. In looking for leaders, I use a four-variable grid to assess a 
person’s potential. Before I share those, I’d like to say that just because someone 
isn’t currently qualified for leadership, that they will never be qualified for 
leadership. There are plenty of legitimate reasons that it would be unwise for 
someone to be in ministry leadership. Here is the grid I’m looking at to help assess 
a person’s leadership potential: 
 
Knowledge – Does this person have a firm understanding of and belief in Christ 
and His Gospel? Do they have a hunger for the Scriptures and for prayer? 
Knowledge can be taught and is one of the easier deficiencies to overcome. 
 
Skills – Is this person competent in the basics of Christian leadership (articulating 
the Gospel, meeting a stranger, leading in prayer, serving behind-the-scenes, 
leading a small group, preaching a sermon) Not all of these need to be present for 
someone to be a leader. A person’s willingness and humility to learn are traits 
that make superb leaders. 
 
Character – Does this person have a desire to continue the mission of the 
Kingdom of Heaven? Are they currently serving/ministering to their spheres of 
influence? It’s impossible to completely assess a person’s motivations, but its 
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usually pretty obvious when someone’s motivations are not Christ-centered. In 
my experience, the true and full desire to see Christ magnified comes only 
through the Holy Spirit. 
 
Stage – Is it wise for this person to lead given their current life-stage? Some 
people are good fits for all of the above criteria but are supremely busy. 
Sometimes the most gracious thing we can do is to say, “no” for someone who is 
already over-extended. 
Now what? 
 
Now it’s time to start your search! If you’re asking these types of questions, I’m 
willing to be that your church or ministry has a leadership development pipeline. 
Here are some really practical things you can do today to start identifying leaders 
God is beginning to raise up around you and is trusting you with. 
 
Invite those you’re leading to begin serving. Some people are really eager to 
begin serving and leading but don’t know how to start. A simple invitation to help 
you do something might be all they need to take the plunge into leadership. 
 
Identify those that show up early and stay late after. People that show up early to 
help setup or stay late to help clean up are already thinking about what they can 
do to help. That means they already putting their time and talent into action to 
serve the Kingdom. Maybe they’re ready for a little more responsibility. You 
won’t know until you ask.  
 
Who are those you’re leading talking about (in a good way)? Do you hear 
someone’s name come up somewhat frequently for good reasons? Are your 
people singing anyone’s praises? Maybe they’re seeing the fruits of leadership in 
someone else you never noticed. 
 
Who has asked you to help lead or serve? I find that people are often eager to 
lead or serve wherever their help is needed. Sometimes, people approach you 
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looking to serve. In believing the best about them, give them an opportunity to 
serve and to fail. The Gospel allows us to fail with the right motives. 
 
 

QUESTIONS (10 mins) 
1. Which of the 4 characteristics for identifying people to mobilize are you most drawn to? 

Which is hardest for you to see in people? Why? 
 
 

2. How do you think you could begin identifying, inviting, investing, and including people around 
you? What gets in the way of you building a team around you? 

 
 

3. What are some examples of ineffective mobilization that you’ve experienced? What went 
wrong? How would you do it differently? 

 
 
ARTICLE #2" 7 Practices of Effective Ministry applied to young adult ministry 
context. ” (10 mins) 
 
David Worcester takes Andy Stanley’s 7 Practices of Effective Ministry and applies 
them to the young adult  ministry context. 
 
I recently re-visited Andy Stanley’s insightful book 7 Practices of Effective Ministry 
and I want to apply the principles he shares to the unique challenges and 
opportunities of young adult ministry. 
 
1. Clarify The Win 
Stanley encourages leaders to “define what is important at every level of the 
organization.” What is the win for your ministry? For me it’s disciples made, 
matured and mobilized. That’s the win. 
Clarifying the win brings momentum. Stanley says, “Momentum is actually just a 
series of wins.” Nothing motivates people more than winning. One thing I’m 
challenged to do is not just clarify the overall win for my organization but to 
clarify the win for each meeting. Some meetings are designed for outreach, some 
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for discipleship. The problem often comes when we try to do both in the same 
meeting. This can lead to being ineffective at either. When playing duck hunt on 
the original Nintendo, you aim at one duck at a time or you don’t hit any ducks. 
What is the overall win for your college ministry? 
Have you clarified the win for each of your ministry environments? 
 
2. Think Steps, Not Programs 
My wife and I are planting a church near San Diego State University. We have 
been inviting students to a weekly outreach dinner. As many of you have 
experienced in college ministry, we get a lot of last minute cancellations. Recently 
we faced this discouragement and it provided us an opportunity to remind each 
other: “The goal is not for them to come to a meeting; the goal is for their lives 
to change.” 
Everything we do should be a stepping stone to life change, not an end in itself. 
Do we care more about how many show up or how many leave changed? 
Stanley encourages us to ask, “Where do we want people to be?” and “How are 
going to get them there?” If we are honest, many of our young adult programs 
are not taking people anywhere. They are more like ponds than streams. You 
might be able to fit more people into a pond, but ponds don’t take you anywhere. 
Is your ministry a stagnant pond or a running stream? 
Stanley encourages us to make every step easy, obvious and strategic. When 
someone comes to your ministry, it should be simple for them to figure out how 
to plug in, grow, and serve. 
Before you start that next cool idea you read in a book or even a blog like this, 
stop and ask yourself, “Is this taking students where we want them to go?” 
 
3. Narrow the Focus 
Stanley says that we must “do fewer things in order to make a greater impact… 
you have to do less if you want to grow more.” 
One of the most painful things I have had to do as a college minister was 
eliminate meetings we had started in order to focus on what produces the most 
fruit. I’ve canceled small groups, split our large group, and stopped our 
community college meetings. Each time we said no to something good, we were 
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saying yes to God’s best for us. When we made the hard choice to stop 
something, along with some pain we also experienced increased fruit from 
focusing on where God was moving. 
Sometimes narrowing the focus doesn’t mean canceling a program; sometimes it 
means defining the primary target group and asking yourself, “What one thing is 
this environment best designed to do?” Once you figure that out, go all in with 
that! 
Stanley says, “The more you focus each environment, the greater the relevance, 
the better the connection, the higher the quality, the stronger the impact.” 
What might you need to eliminate in order to narrow the focus of your ministry? 
 
4. Teach Less for More 
Stanley says, “Say only what you need to say to the people who need to hear it.” 
At the beginning stage of our church plant, we’ve been having outreach meals 
with a 10 min talk. Instead of doing a 3-point message I’ve been doing a “pointless 
message” – saying just one thing. You will be lucky if people remember one thing 
from your talk, let alone 3 or 4. 
Instead of asking what are are all the things these students need to know about 
this topic, ask what is the one thing that will make the biggest difference for them 
to know about this topic. Make your point and hammer it in. There is always next 
week. I believe many sermons could and should be a sermon series. 
Ask yourself, “What’s the main point of your talk?” Then ask, “Will this help me 
make that point, or distract from it?” 
 
5. Listen to Outsiders 
Stanley says, “Focus on who you’re trying to reach, not who you’re trying to 
keep.” In college ministry, every year we lose at least 25% of our students and 
need to grow by 25% just to stay the same size. 
In order to keep reaching people every year we must keep a pulse on our culture, 
learn their language, and provide places where our believing students can invite 
non-believers. One of the keys to getting students to invite their friends is to 
consistently provide environments where your people know “every week is a 
good week to invite a friend.” 



 

15 

Is your ministry in touch with the needs of outsiders? 
 
6. Replace Yourself 
This one hits home for me, because I recently handed over the ministry I planted 
8 years ago to one of our staff members. Nothing makes me happier than hearing 
that since he took over, the ministry hasn’t missed a beat. 
As director, I met regularly with each of my staff guys and saw my job of investing 
in the staff as even more important than my meetings with students. As I’m at the 
very beginning of my church, I’m thankful to already have a faithful guy who I 
could see as a future ministry leader someday. 
Ask yourself, if God called me to a different ministry assignment would I have 
someone in my ministry who could take over? If not, start searching for someone 
to train! 
 
7. Work On It 
Two things separate effective ministries from average ministries: evaluation and 
celebration. Stanley says that too often we are so busy working IN the ministry we 
don’t work ON the ministry. 
Regular evaluation forces you to “confront the brutal facts” and figure out what’s 
working and what’s not. Howard Hendricks said that, “experience is not the best 
teacher, evaluated experience is.” If we don’t have the margin to figure out 
what’s working and what’s not, we will waste a lot of precious time and energy 
that could be spent seeing people saved and sent. 
In addition to evaluating, we must also stop to celebrate the wins! One of the 
turning points of our ministry was when we began taking time outside of our 
leadership meetings and celebrating stories of life change on our GroupMe chat. 
Stanley says that what gets rewarded gets repeated. 
The best way to highlight a value is to celebrate a story of someone living it! Make 
celebrating life change central through regular baptisms, testimony videos, live 
testimonies, and stories in your sermons. 
 
It’s hard to motivate people to something you don't believe in. Take the time to 
work on the ministry, clarifying it, focusing, teaching more for less, making it for 
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those who will come, and celebrate the wins. If you consistently lean into that 
process you will find people wanting to join your team, explore your environment, 
and mobilized around your vision. 
 
 

QUESTIONS (15 mins) 
 
 
 

1. How can you use the principles above in order to begin creating a personal strategy for 
mobilizing people in your context of leadership (home, work, school, ministry)? 
 
 

2. What are your biggest challenges when it comes to Identifying and mobilizing people? How 
has this competency helped address those challenges, what other challenges still stand in 
your way? 
 
 

3. What two- three key principles did you take away from the scripture, article, and questions 
when it comes to identifying and mobilizing people on to a team? 
 

4. What are the top 5 characteristics/values you want for your team? Come up with a list and 
come ready to talk about why those are valuable to you. 

 
 

 
 
 
 
LEADERSHIP TAKEAWAYS: (to be completed during group discussion)  

1.   
2.   
3.   
4.   
5.   
6.   
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