
 

 

P R E P A R E  M O D U L E  #2 // LEADER GUIDE 

A S S I M I L A T I O N  |  E A S T S I D E  C H R I S T I A N  C H U R C H 
 

 

A FEW THINGS TO REMEMBER: 

● Stay Engaged: small distractions make people not feel cared for.  

 

CONNECT (5 min): SPEND TIME ALLOWING TEAM MEMBERS TO CONNECT 

WITH ONE ANOTHER RELATIONALLY.  

 

CELEBRATE (5 min): ASK HOW THEY’VE SEEN GOD WORKING IN THEIR AREA 

OF MINISTRY SINCE YOU MET LAST.  

● What is celebrated gets replicated. It reinforces values. 

● Celebration is not just for celebration, it is for training.  

 

CHECK-UP (5 min) : CHECK IN WITH YOUR TEAM MEMBERS 

 
COACHING (40-50 min): FACILITATE DISCUSSION USING THE GUIDE BELOW 

AND SUMMARIZE WITH THE LEADERSHIP PRINCIPLES BELOW. 

Remind your team members of what they are moving towards. 
 

 
 
COMPETENCY:  Help team navigate  through information so they can easily 
match guest’s needs to resources. 
 
OBJECTIVE:  To learn how to identify what people really need and connect 
them to the most appropriate and helpful resource; to know the resources 
that Eastside uses and offers. 
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ASSIGNMENTS:  
● Assignment 1 // Read John 4:1-26; 39-42 
● Assignment 2 // Visit https://www.eastside.com/home  
● Assignment 3 // Watch the story of Joe  

 
ASSIGNMENT 1 
 John 4:1-26 
  “Now Jesus had learned that the Pharisees had heard he was gaining and baptizing more disciples than John- 
although in fact it was not Jesus who baptized, but his disciples. So he left Judea and went back once more to 
Galilee. Now he had to go through Samaria. So he came to a town in Samaria called Sychar, near the plot of 
ground Jacob had given to his son Joseph. Jacob’s well was there, and Jesus, tired as he was from the journey, 
sat down by the well. It was about noon. When a Samaritan woman came to draw water, Jesus said to her, 
‘Will you give me a drink?’ (His disciples had gone into town to buy food.) The Samaritan woman said to him, 
‘You are a Jew and I am a Samaritan woman. How can you ask me for a drink?’ (For Jews do not associate 
with Samaritans.) Jesus answered, ‘If you knew the gift of God and who it is that asks you for a drink, you 
would have asked him and he would have given you living water.’ ‘Sir,’ the woman said, ‘you have nothing to 
draw with and the well is deep. Where can you get this living water? Are you greater than our father Jacob, 
who gave us the well and drank from it himself, as did also his sons and livestock?’ Jesus answered, ‘Everyone 
who drinks this water will be thirsty again, but whoever drinks the water I give them will never thirst. Indeed, 
the water I give them will become in them a spring of water welling up to eternal life.’ The woman said to him, 
‘Sir, give me this water so that I won’t get thirsty and have to keep coming here to draw water.’ He told her, 
‘Go, call your husband and come back.’ ‘I have no husband,’ she replied. Jesus said to her, ‘You are right when 
you say you have no husband. The fact is, you have had five husbands, and the man you now have is not your 
husband. What you have just said is quite true.’ ‘Sir,’ the woman said, ‘I can see that you are a prophet. Our 
ancestors worshipped on this mountain, but you Jews claim that the place where we must worship is in 
Jerusalem.’ ‘Woman,’ Jesus replied, ‘believe me, a time is coming when you will worship the Father neither on 
this mountain nor in Jerusalem. You Samaritans worship what you do not know; we worship what we do 
know, for salvation is from the Jews. Yet a time is coming and has now come when the true worshippers will 
worship the Father in the Spirit and in truth, for they are the kind of worshipers the Father seeks. God is spirit, 
and his worshipers must worship in the Spirit and in truth.’ The woman said, ‘I know the Messiah’ (called 
Christ), ‘is coming. When he comes he will explain everything to us.’ Then Jesus declared, ‘I, the one speaking to 
you- I am he.’”    
 
John 4: 39-42 
 “Many of the Samaritans from that town believed in him because of that woman’s testimony, ‘He told me 
everything I ever did.’ So when the Samaritans  came to him, they urged him to stay with them, and he stayed 
two days. And because of his words many more became believers. They said to the woman, ‘We no longer 
believe just because of what you said; now we have heard for ourselves, and we know that this man really is 
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the Savior of the world.’”- 
 
QUESTIONS: 

1. What was the need that the Samaritan woman immediately wanted filled? 
 
 
 
 

2. What was the need that she really need to be filled? 
 
 
 
 

3. What information did Jesus need to sift through in order to help the Samaritan 
woman realize her need and then help point her to how it could be filled? 

 
 
 
 

4. What resource did the Samaritan woman connect her community to and how did 
she do so? 

 
 
 
 

5. What environments do we have here at Eastside that help connect people to Jesus 
and community? In what ways do those environments accomplish that? 

 
 
 
 

6. To what degree should we take on the burdens of those who request help with 
something specific? How did Jesus exemplify your answer in this story? 
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ASSIGNMENT 2: 
Visit https://www.eastside.com/home and familiarize yourself with our website and the 
different ongoing opportunities/resources Eastside offers. Take special note of the Connect tab 
and the resources of Next Steps, Small Groups, Volunteering, and Care & Recovery listed 
underneath. 
 
QUESTIONS:  

1. What stood out to you on our website that you didn’t know was there beforehand? 
 
 
 
 

2. Take a look at the description of Next Steps on the website. How would that be a 
helpful resource to someone on your team or to a guest? Do the same for the Small 
Groups, Volunteering, and Care & Recovery pages. 

 
 
 
 

3. Identify a person with specifics needs that you have encountered in the past. Being 
familiar with Eastside’s resources, how would you connect someone to one of those 
resources and not take on their burden yourself? * 

 
 
 
 

4. What is a practical and ongoing way to stay informed on what is happening here at 
Eastside as well as any new resources? 

 
 
 
 
 
*Please walk anyone requesting financial assistance over to the pastor on call or the 
Compassion Kiosk in the Compassion Cafe. They are trained to ask questions and help 
them fill out an application for financial aid. 
‘ 
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ASSIGNMENT 3: 
Watch The Story of Joe  a real guest experience at Eastside. Answer the following 
questions: 
 
QUESTIONS:  

1. How did Greg identify Joe’s real need? 
 
 
 
 

2. What were the steps taken to connect him to the right resource and make what 
needed to happen, happen? 

 
 
 
 

3. Have you ever encountered a spontaneous opportunity like this? What was your 
response? 

 
 
 
 
      4.  What is one idea that could make your team one or two degrees better at matching   
           people’s needs to helpful resources? 
 
 

 

 

 

LEADERSHIP TAKEAWAYS:  
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Key questions you may want to ask your participants in this final section:  

What stood out to you the most? 

What challenged you the most? 

What questions did these assignments raise in you? 

What leadership strengths did this affirm in you? 

What growth areas did this reveal to you? 

 What are the 3-5 action steps you need to take? 

What accountability question would you like for me to ask you next time we 

meet?  

How can you put this into practice before we meet again?  

 

 

COMMUNICATE (2 min) : SHARE IMPORTANT INFORMATION ITEMS WITH 

YOUR TEAM INCLUDING YOUR NEXT MEETING TIME. 

 

CARE (5 min): SPEND TIME PRAYING AS A TEAM. YOU MAY WANT TO TAKE 

SPECIFIC PRAYER REQUESTS FROM YOUR TEAM MEMBERS.  
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