P R E P A R E M O D U L E #1 // LEADER GUIDE
C R E A T I V E A R T S | E A S T S I D E

CHRISTIAN CHURCH

A FEW THINGS TO REMEMBER:
● Stay Engaged: small distractions make people not feel cared for.

CONNECT (5 min): S PEND TIME ALLOWING TEAM MEMBERS TO CONNECT
WITH ONE ANOTHER RELATIONALLY.
CELEBRATE (5 min): A
 SK HOW THEY’VE SEEN GOD WORKING IN THEIR AREA
OF MINISTRY SINCE YOU MET LAST.
● What is celebrated gets replicated. It reinforces values.
● Celebration is not just for celebration, it is for training.

CHECK-UP (5 min) : C
 HECK IN WITH YOUR TEAM MEMBERS
COACHING (40-50 min): FACILITATE DISCUSSION USING THE GUIDE BELOW
AND SUMMARIZE WITH THE LEADERSHIP PRINCIPLES BELOW.
● Remind your team members of what they are moving towards.

COMPETENCY: Identify opportunities for personal development and
development of others.
OBJECTIVE: Our hope is that during this module we will grasp the
importance of learning from both our successes and our failures, and that
we will continue (as creatives) to always take the posture of the learner so
that we can continue in the development of ourselves and help others in
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their path as well.
ASSIGNMENTS:
● Assignment 1 // Read Matthew 25:14-30
● Assignment 2 // Watch Success, Failure, and the Drive to Keep Creating
https://www.ted.com/talks/elizabeth_gilbert_success_failure_and_the_drive_to_ke
ep_creating#t-412216
● Assignment 3 // Read on Reflective Practice from Skills You Need
https://www.skillsyouneed.com/ps/reflective-practice.html

ASSIGNMENT 1
Matthew 25:14-30 (ESV)
“For it will be like a man going on a journey, who called his servants and entrusted to them his
property.  T
 o one he gave five talents, to another two, to another one, to each according to his
ability. Then he went away.  H
 e who had received the five talents went at once and traded
with them, and he made five talents more.  So also he who had the two talents made two
talents more.  B
 ut he who had received the one talent went and dug in the ground and hid his
master's money.  N
 ow after a long time the master of those servants came and settled accounts
with them.  A
 nd he who had received the five talents came forward, bringing five talents more,
saying, ‘Master, you delivered to me five talents; here, I have made five talents more.’  H
 is
master said to him, ‘Well done, good and faithful servant.[c] You have been faithful over a
little; I will set you over much. Enter into the joy of your master.’  A
 nd he also who had the
two talents came forward, saying, ‘Master, you delivered to me two talents; here, I have made
two talents more.’  H
 is master said to him, ‘Well done, good and faithful servant. You have
been faithful over a little; I will set you over much. Enter into the joy of your master.’  H
 e also
who had received the one talent came forward, saying, ‘Master, I knew you to be a hard man,
reaping where you did not sow, and gathering where you scattered no seed,  s o I was afraid,
and I went and hid your talent in the ground. Here, you have what is yours.’  B
 ut his master
answered him, ‘You wicked and slothful servant! You knew that I reap where I have not sown
and gather where I scattered no seed?  T
 hen you ought to have invested my money with the
bankers, and at my coming I should have received what was my own with interest.  S o take
the talent from him and give it to him who has the ten talents.  F or to everyone who has will
more be given, and he will have an abundance. But from the one who has not, even what he
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has will be taken away. A
 nd cast the worthless servant into the outer darkness. In that place
there will be weeping and gnashing of teeth.’
QUESTIONS:
1. The parable of the talents, reminds us that God has entrusted each of us with gifts,
talents and resources. Each servant received a different amount of talents and
chose how to invest in them. Similarly as creatives, we have each received a gift
from God, but it is up to us to properly invest in our giftings to grow and develop in
that skill area. Have you ever had a season where you felt you weren’t investing in
your gift or skill? What was the result?

2. In seasons where you devoted yourself to development of your skill, did you feel
that you grew and were honored by God for the investment in the giftings he gave
you?

3. How could teach others about the importance of investing in your talents to bring
glory to God?

ASSIGNMENT 2
Elizabeth Gilbert’s TED Talk
“Success, Failure and the Drive to Keep Creating”
(https://www.ted.com/talks/elizabeth_gilbert_success_failure_and_the_drive_to_keep_
creating#t-412216 )
“ Elizabeth Gilbert was once an "unpublished diner waitress," devastated by
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rejection letters. And yet, in the wake of the success of 'Eat, Pray, Love,' she
found herself identifying strongly with her former self. With beautiful insight,
Gilbert reflects on why success can be as disorienting as failure and offers a
simple -- though hard -- way to carry on, regardless of outcomes.”
QUESTIONS:
1. Have you ever achieved a success or failure that stifled your ability to continue to
create?

2. Elizabeth references not quitting, but always going home when faced with a
creative block. What would you say your “home” is as it pertains to your specific
creative discipline?

3. What have you learned from both your successes and your failures, which spurred
you on more to create more?
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ASSIGNMENT 3
The Reflective Practice
- Skills You need
(https://www.skillsyouneed.com/ps/reflective-practice.html )
QUESTIONS:
1. Thinking on your most recent project, follow the 6 steps as described in the article.

2. What did you learn from utilizing the reflective practice? Would this be something
you could teach the creatives around you?

LEADERSHIP TAKEAWAYS:
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Key questions you may want to ask your participants in this final section:
What stood out to you the most?
What challenged you the most?
What questions did these assignments raise in you?
What leadership strengths did this affirm in you?
What growth areas did this reveal to you?
What are the 3-5 action steps you need to take?
What accountability question would you like for me to ask you next time we
meet?
How can you put this into practice before we meet again?

COMMUNICATE (2 min) : S HARE IMPORTANT INFORMATION ITEMS WITH
YOUR TEAM INCLUDING YOUR NEXT MEETING TIME.
CARE (5 min): SPEND TIME PRAYING AS A TEAM. YOU MAY WANT TO TAKE
SPECIFIC PRAYER REQUESTS FROM YOUR TEAM MEMBERS.
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